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Hon. Katherine A. Hayes, VT Superior Court
Mike Kennedy, VT Bar Counsel 

Andy Stone, J.D.,  NG-CMS Project Leader

Presenter
Presentation Notes
KAH to make introductory comments and overview of agenda 
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Agenda

New Electronic Filing System: What to Expect (20 minutes)
Odyssey File & Serve (OFS) Overview/ Demonstration

Project Overview (10 minutes)
Background  Goals and Objectives  Vendor/Partners 

Attorney Ethical Obligations with E-filing (20 
minutes)

Project Status/ Anticipated Rollout Schedule (10 minutes)
Progress toward implementation Timelines for phased regional rollouts

Questions and Discussion  (15 minutes)
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Odyssey Project Background: The Need 

• Antiquated & unsupported legacy system (VTADS)
• Incompatible with 21st century paperless processes
• Very real risk of catastrophic failure

Presenter
Presentation Notes
KAH to discuss rationale/need/objectives for new CMS (including statewide e-filing capabilities) and limitations and risks of legacy system 
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Odyssey Project Goals and Objectives 

Case Management Process:
From Paper-driven

to electronic-focused business model

Presenter
Presentation Notes
Bigger pic= duty to keep up provide better service to the public by leveraging modern technology.  
Current= paper-based, designed before even the concept of electronic documents existed.   The world is no longer doing business on paper; people expect to interact with the legal system in the same ways.
drawbacks of paper based: 
document only in one place at one time, inaccessible, creates delays
susceptible to being destroyed or lost – which we would call “misfiled”.   
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Odyssey Goals and Objectives Cont.  

• Improve access to justice  
• Strengthen interagency 

communication

• Enable more efficient 
court operations 

Presenter
Presentation Notes
Improve access to justice for all users of the court system. 
universal E-filing in all dockets and units 
development of full suite of guided interviews for self-represented litigants (turbo tax style) 
web portal for public access (will show more)
Improve communication between courts and external partners 
Some existing DMV, Tax Dept, AHS, others), more to be built
faster communication= fewer delays and errors
More efficient operations. 
 ODY is statewide system, unlike our current system. 
Standardized processes statewide, less “local practice” confusion
Fewer errors with duplicate/related records existing in different places- courts more connected with each other
Instant case transfer between courts- no need to close case/give new docket # or wait for file to be shipped and delivered.



Vermont Statewide Rollout Timing
2017 2018 2019 2020

Fall 2019

Spring 2020

Fall 2020 

Regional Rollout #1

Regional Rollout #2

Regional Rollout #4

Regional Rollout #3

Judicial Bureau April 2019

Addison, Rutland, Bennington, Attorney Regulation 

Chittenden, Grand Isle, Franklin, Lamoille, Environmental Division

Washington, Orleans, Essex, Caledonia, Supreme Court, and Jury 
Functionality

Odyssey Project Timeline

Spring 2021

Windsor, Orange, Windham

Presenter
Presentation Notes
Started 2015 - RFP and has been building since.  Many involved, all levels and all depts of the judiciary and external stakeholder groups.   
Contract signed in 2017 with Tyler Tech (will tell more), System development and config have been in full swing for the past year.
Now nearing JB rollout in just a few months 
Why first?  High volume but low complexity, one statewide unit. 
Trial courts to follow by region  
Geographic, groups w/similar overall volume
Wr and Oe are current efiling pilot courts, less of a sea change
Also note: 
Attny Regulation next year, (lic. Renewals, CLEs, etc -more info to come)
Env. Court will roll out with #3
SCOV will be with #4 (means appellate process largely same until then)
Jury Mgmt will also be in 2021- current jury system will be in place until then.  
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Tyler Technologies

Tyler Courts & Justice Division

• Focused exclusively to Courts & 
Justice solutions

• $140 million annual revenues

• Court Case Management, Electronic 
Filing, Jury, Jail, Prosecutor,  Public 
Defender, Supervision

• Over 30 years of expertise

• Operating in 23 States
• 13 statewide clients

• Over 600 counties

• 600+ Courts & Justice Employees

Tyler Technologies

• Public Corporation founded in 1966
• $5B market capitalization (NYSE:TYL)

• $780 million annual revenues

• Solution portfolio
• ERP / Financial
• Courts & Integrated Justice
• Public Safety
• Appraisal & Tax
• Schools
• Municipal Services

• All 50 States, Canada, UK

• 3,000+ Employees

Tyler Courts & Justice Division

Tyler is the largest public company in the world focused exclusively 
on state and local government

Presenter
Presentation Notes

Point: Proven “out of the box”, many states and jdxs.  Not reinventing wheel. 
One advantage: joining a larger legal community of ODY users…JUD, the bar, everyone in the legal system will now be speaking a more shared procedural language with counterparts in other jurisdictions.  Will be able to leverage that collective support and benefit from other states’ innovations as we go forward.
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Tyler Courts: 13 Statewide; 600+ Counties

Tyler’s Odyssey Case Management System

Presenter
Presentation Notes
Already benefited greatly from interacting with other ODY states: Maine, RI, NH, Indiana, Idaho
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E-Filing: Odyssey File and Serve 

• Universal e-filing in all dockets in all units 
• Electronic service of documents between registered users
• Online payment of filing fees 
• 24/7 access to case documents and information
• Prompt notification when new filings occur 
• Faster, more efficient case acceptance and processing
• Guided interviews for self-represented litigants
• Public portal to view publicly available case information   

Presenter
Presentation Notes
Not going to focus on core ODY CMS (clerk’s view).  We’ll just look at the front-facing components you’ll interact with (Efiling & Portal)
Clarify: New platform, not related to ECabinet (will go away)
All new AND old/existing cases-  will be in there to file into (if close, may not have all docs online until reopening & manual scanning)- but searchable to file into. 
Filing and service combined process (for registered filers and when allowed by rule)
Notifications –big difference, no longer be emailing documents, just notifications (will show more on that)
Public portal: 
separate web-based platform, but connected to same registration/login,  
all case info including docs, (will show more)
must have appropriate permissions/roles- anonymous public users wont see all case info or docs (statutes prohibit)
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E-Filing: Odyssey File and Serve 

Presenter
Presentation Notes
3rd step- clerk review:  filing becomes a case on acceptance. Substantively similar to current review- all needed info (but system does some of the work already).
Docket # assigned, email notification
Case becomes avail to view and file into
GO TO LIVE DEMO IF AVAILABLE.
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E-Filing: Odyssey File and Serve 

Presenter
Presentation Notes
Nothing fancy, just a login page,  links to user guides & support
Compatibility issues should be resolved- newer version rolling out, still working off old Silverlight site  
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E-Filing: Registration

Presenter
Presentation Notes
1st time = register , Be prepared: Pro se filers will use it.     But some features geared toward firms, agencies and other organizations with multiple filers: Multiple attorneys = same payment, same rights
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E-Filing: OFS Workspace - Filings 

Presenter
Presentation Notes
What you’ll see after logging in.  
Filings tab = sent items 
Draft vs Envelope vs Case 
Explain “Draft” (a filing in progress not yet submitted), “Envelope” (submitted but not accepted) and Case (w/number after acceptance)
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E-Filing: New Case Filing

Presenter
Presentation Notes
Not too much detail- just “enter some basic info: county, case type, filer, payment
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E-Filing: New Case Filing

Presenter
Presentation Notes
And some basic info about the parties – not all fields mandatory, working on those settings
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E-Filing: New Case Filing

Presenter
Presentation Notes
Identify and upload docs being filed, add addl services (print copies, certified mail, etc)
- PDF format but will have avenue for filing an editable doc (proposed orders, etc) 
- Motion & Doc codes will be somewhat generic- clerks will label and match to internal codes
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E-Filing: Service 

Presenter
Presentation Notes
Can set up service at time of filing.
Recipient must be a registered efile user and this type of service must be allowable under applicable rules.
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E-Filing: Submission

Presenter
Presentation Notes
Submission: an envelope number -not a docket number yet until it is accepted.
	Note receipt availability – gives a summary what was filed, payment, etc 
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E-Filing: OFS Workspace - Templates

Presenter
Presentation Notes
For agency filers or anyone who frequently files the same type of action- can preset many fields you saw and minimize repetitive entry 
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E-Filing: Filing into an Existing Case  

Presenter
Presentation Notes
All current and closed cases will be in there 
-In skeletal form, limited conversion: the docket sheet from old system, the parties, the basics of the case are there but not docs until/unless the case is reopened.   
-For cases that are currently active before the court in some way, the goal will be to have them fully uploaded at the time of going live in a particular county.   




21

21

E-Filing: Notifications 

Presenter
Presentation Notes
This is one big change- docs not emailed, just notifications -here is an example from Test Env. (final may look a little different)
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E-Filing: Public Portal  

Presenter
Presentation Notes
Explain why can’t show live- site is not “live yet” and only accessible from our internal network
Clarify: different web platform but linked to same acct registration (rights & roles carry over)
Everyone will use this- parties and anon. public users, but access will be different
3 basic functions: Case/Party info, Hearing calendars and payments (crim fines, not filing fees)
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E-Filing: Public Portal  

Presenter
Presentation Notes
Variety of options, Can search by attorney for cases or hearings for list of everything going on, will look like…
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E-Filing: Public Portal 

Presenter
Presentation Notes
Here I’ve done a search for Homer Simpson (who is my favorite test party to use).  You can see he has 6 cases.  Can click into any of them to see them.
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E-Filing: Public Portal  

Presenter
Presentation Notes
What I see depends on my permissions/role: Here I’ve clicked into one case, can see Case info, parties, events and can open up documents (and print or download if I want)
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E-Filing: Public Portal  

Presenter
Presentation Notes
Some useful functions for attorneys:  Here you see all hearings for this Test Attorney (creatively named Test Attorney).  
Can be sorted and filtered by any of those parameters across the top
Again, can click in to see case data. 
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Odyssey Project: Final Thoughts 

Presenter
Presentation Notes
Will be a work in progress for a long time, process of continuous improvement,  
Won’t have entire wish list at go live, but lots of potential improvements on long range horizons (one small concrete example is something like digital signature pads in the courtroom)
Will need everyone- especially the bar – to play a role and be a part in making this very major operational shift work well. 
No doubt, it will be bumpy at times, things won’t always work well, but we hope people will still see some immediate advantages, and we believe the end result will be worth it. 
Open policy- nothing is being kept under wraps-  feel free to reach out any time with questions or comments.


https://vermontgov.sharepoint.com/sites/JustUsNet/Projects/NG-CMS/Lists/Risks%20%20Issues%20Log/AllItems.aspx
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Questions and Discussion
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