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	April 27, 2016



Attendees:  Karen Gennette (phone),Michael McAdoo, Christine Johnson, Dru Roessle, Melissa Bailey, Dr. Jaskanwar Batr, Julie Tessler, Mark Young, Patricia Singer, Jane Helmstetter, Deborah Hopkins, Margaret Joyal, Elliott McElroy, Annie Ramniceanu, Stephen Von Sitas
Guest Presenters: Dr. Jaskanwar Batr, Melissa Bailey-Department of Mental Health


      Dru Roessle-Agency of Human Services

	DISCUSSION ITEMS

	Discussion Notes
	Welcome and Introductions around the room:

CJC update: 

· Annie Ramniceanu shared that S171 is waiting for the Governor’s signature and will allow pre-trial monitors to provide high level reports to the criminal bench bar as well as expand eligible populations. 
· An update about the Sequential Intercept Model was given.  Members of the CJC have developed entities for intercept one and it includes hyperlinks to the website of the entity.  A master citation list was complete across the 5 intercept points.  After intercept 2, the intercepts focus on DOC.  The goal is to complete the SIM by the end of the legislative session and present to the CJC and Tri-Branch Task Force.
· Kim Owens shared that the CJC will meet quarterly in conjunction with the Tri Branch Task Force.  Kim will work to set the schedule for meetings for the year. 

DISCUSSION: Dru Roessle-Agency of Human Services 
· Dru Roessle reviewed with the group the definition of Results Based Accountability (RBA)

·  Disciplined way of thinking and taking action that can be used to: improve quality of life in communities across state or improve performance of program agencies, service systems. 

· Group reviewed the “Building Blocks”: Whole Populations (population accountability) and client populations (performance accountability) 

· Dru discussed the End-Means (+language discipline). At the population level one would look at outcomes of a whole population using indicators and at client outcomes, look at the client population using performance measures. 
· Dru discussed Population Accountability level and reviewed the 7 population accountability questions and the outcome for whole population, indicator and strategy. 

· Dru discussed Performance Accountability and reviewed the 7 performance accountability questions and performance measures for a program. 

· Group discussed the questions: how much did we do, how well did we do it and is anyone better off.  Group discussed applying these questions to programs within the CJC umbrella. 

· Dru reviewed Matter of Performance: Least important-how much did we do, Most Important-how well did we do it?

· Dru reviewed Matter of Control: Most: how much did we do, least: How well did we do it. 

· Group reviewed how the two levels of accountability fit together.  Group discussed contribution relationship, alignment of measures and appropriate responsibility.  

· The group discussed Act 186 and population outcomes + strategic plan-performance budget system as well of a set of meaningful proxy’s for population and how re programs having impact and achieving goals. 

· Drug led the group through a performance measure exercise and the group reviewed service systems diagrams as an advanced view of relationship between indicators and performance measures. 

· Dru will send out slides from the meeting. 

DISCUSSION: SIM-RBA
· Group reviewed the SIM using RBA and discussed looking at whether a program is effective and cost effective. 
· Karen Gennette spoke to results first work and the cost of what is working in Vermont.  Some programs have not been evaluated. 
DISCUSSION: Dr. Jaskanwar Batr, Melissa Bailey-Department of Mental health

· Group was provided with an overview from a meeting that happened with the Chittenden County Mental Health Court team.  

· Group discussed hurdles to move Mental Health Courts forward throughout the state and how DMH can help expand MH Courts.  

· Kim Owens provided a background about where Treatment Courts are located: 1 MH Court in Chittenden, 1 Juvenile Treatment Court in Franklin, 1 DUI Court in Windsor and 2 Adult Drug Courts, Washington, Rutland, Chittenden. 
· Group discussed current funding for Treatment Courts.  Courts funded by Federal Money (grants), Coordinator positions funded by ADAP, DUI funded by a grant from the Governors Highway Safety Program. 

· Question followed by discussion: Was there was ever a legislative request to fund MH or Tx Courts.  Judge Grearson did not believe it has happened and discussed the issue of access to justice as well as the amount of Judge time treatment court programs need and Judge availability. 

· Kim Owens shared that all Treatment courts are trained in mental health best practice and that the Washington County Treatment Court applied for a grant to expand to be co-occurring capable. 

· Judge Grearson reported a new Judicial role was brought to legislature.  This role would continue to expand the DUI court model and address the opiate issue.  The role would travel to Orange, Brattleboro and Windsor ½ time and work in the juvenile docket ½ time using Treatment Court principles. 
· Mark Young shared that the Sparrow Project is co-occurring in training and taking place in sequential intercept 2.  Mark also pointed out that the DUI court does not preclude individuals with mental health diagnosis from being in the program and the expectation is that they attend to MH needs. 

· Annie Ramniceanu shared that new rules will advance co-occurring roles in certification examinations. 
· Michael McAdoo raised the idea of looking at block grants in both Mental Health and Substance Abuse to help fund Mental Health Courts.
· Elliott McElroy shared the issue of individuals with high needs that are in Mental Health Court and CRT services are not reimbursed.  
Next Meeting Date: Next meeting is TBD 
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