	Tri-Branch Task Force on Justice and Co-Occurring Disorders

	

	February 19, 2016



Attendees:  Chief Justice Reiber, Hal Cohen, Kim Owens, Karen Gennette, Annie Ramniceanu, Michael Sabourin, Kim Bushey, Tony Folland, Robin Weber, Stephen Von Sitas
Guest Presenters: Annie Ramniceanu-Pre-Trial Services


      Kim Bushey-Second Chance Act



      Robin Weber-Vermont Results First Initiative

	DISCUSSION ITEMS

	Discussion Notes
	Updates from Task Force Members:
· Karen Gennette and Robin Weber shared that they testified in the legislature about the Results First Initiative on comparing the benefits and cost of crime reduction.  Karen and Robin received questions and they noted that violation of conditions was the number one crime individuals were being charged with.  Robin shared that there are an overwhelming number of “VOC’s” in Essex and Bennington counties.  The report shows the percentages by county and the average number of charges per docket in each 

county. 
· Annie Ramniceanu shared the PEW’s study on how to approach technical violations as they relate to recidivism.  The group discussed how New Hampshire is handling this issue. 

· The group discussed how keeping someone on parole or probation too long can set someone up for more violations. 

· Karen Gennette shared that the Crime Research Group has identified the “going rate” for sentences based on charges from court data over the past 25 years.

· Annie Ramniceanu raised a question about outpatient therapy sessions.  Annie questioned whether it was true that outpatient sessions are limited to 24 sessions in the DIVA budget.  

Welcome and Introductions around the room:

CJC update: 

· Kim Owens shared that the CJC met two weeks ago and meetings will be scheduled quarterly before the Tri-Branch Task Force Meeting.  Kim stated that the meeting will be used for information sharing and as a workgroup for the Tri-Branch Task Force.  The group will meet more frequently as a workgroup if needed. 
DISCUSSION:
· Annie Ramniceanu shared updates about the Pre-Trial Services Initiative and the Sequential Intercept Model.  A smaller group from CJC will re-examine work previously completed by the CJC group. Work has begun on the intercepts and the hope is to have it completed in six months.  A report will be dispersed and comments will be welcomed.  Ms. Ramniceanu provided copies of the terms and general services categories handout. 

· The Pre-Trial Services Initiative is working to triangulate data and include when someone is ordered for assessment in the courts data collection.  

· The brochure that participants receive was shared with the group as well as the flow chart from citation through completion.  

· Currently the arrest, offense code, name, age, phone number and arresting agency are released to the pre-trial monitors in all 11 jurisdictions. 

· The group learned who is eligible for screenings and that listed offenses are not eligible unless they are detained. Pre-Trial Services is a voluntary program. 

· Currently a public service announcement and radio ads are being worked on to let the public know about the program.  

· The group received an evaluation report that was completed by Crime Research Group about Pre-Trial Services preliminary data. 

· Pre-Trial Services has a bill in the legislature that they are hoping will clarify “COR” issues. 

· The group also reviewed a handout that showed the risk of substance use disorder, risk of mental illness, ORAS scores and a summary of risk and needs.

Comment:

· Chief Justice Reiber shared that CHINS appeals have grown in the Supreme Courts “Rocket Docket”.  They are seeing an increase in the appeals of termination of parental rights. 

· Hal Cohen shared that there is a team working on ways to reduce the number of ACE’s Children Experience.  ACE’s stands for Adverse Childhood Experience. 
DISCUSSION:

· Kim Bushey provided a Second Chance Act update and reviewed progress that has been made in the nine work streams.  
· Kim Bushey Shared that this is a DOC recidivism reduction grant and they are targeting moderate to high risk technical violations. 

· The Department of Corrections is providing programing to more people with a higher dosage and they are seeing that more people are completing.  

DISCUSSION:
· Karen Gennette and Robin Weber provided copies of the draft of the Vermont Results First Initiative (review draft) to the group. 
· The group heard that there was a survey sent out to providers of criminal justice programs in Vermont.  

· Robin Weber shared a review of a 10-year recidivism rate for individuals released from a facility and probation.  The review did not use the legislative definition for recidivism.  The report used any new conviction and found that most often individuals were returning two or 3 times.  

· The group reviewed the findings of the “review draft” and discussed Drug Courts, DUI courts, Tapestry, Restorative Justice and ignition locks as compared to an alternative to incarceration.  

· The group discussed the benefit per person, cost of the program, savings of the program and how often the program is cost effective.  

Next Meeting Date: Next meeting TBD after the legislative session. 
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