
 
Phase II VT Commission on Judicial Operation 

Timelines*  April May June July August September October 
Projects: Week 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 
Weighted Caseload Assessment Project                              

A.     NCSC designs and trains Judiciary re: 
data collection    X X X X                       

B.     Judiciary collects data for caseload 
assessment        X X ? X X                  

C.     NCSC analyzes data produced by 
Judiciary             X X X X              

D.     Judicial and Court Staff Advisory 
Committees review and recommend a set of 
weights                 X X X X          

E.      NCSC and Judiciary report to 
Commission re: results of weighted caseload 
assessment study (Sept. 11)                       X       
Online Scenario and Survey                              

A.     NCSC designs and Judiciary posts 
scenario and online survey   X X X X X X X X X X X         

B.     Judiciary communicates about 
availability of online survey   X X X X X X X X X         

C.     Judiciary compiles results of online 
survey     X X X X        

D.     NCSC and Judiciary analyze results      X X X X          
E.      NCSC and Judiciary Report to 

Commission re: results of online survey (Sept. 11)            X       
Focus Groups                              

A.     Judiciary identifies and communicates 
with selected constituencies re: Focus Groups  X X X X X X X X                     

B.     Judiciary invites and schedules Focus 
Groups  X X X X X X X X X X X                  

C.     NCSC designs scenario and preparation 
survey for each Focus Group  X X X X X X X X X X X X                 

D.     Judiciary delivers scenario and 
preparation survey to each Focus Group  X X X X X X X X X X X X                 

E.     Judiciary compiles results of preparation 
survey from each Focus Group    X X X X X X X X X X X                

E.      NCSC and Judiciary analyze results of 
preparation survey from each Focus Group     X X X X X X X X X X X X               

F.      Facilitators conduct each Focus Group    X X     X X X X X X X X             
G.     NCSC and Judiciary analyze results 

from Focus Groups                 X X X X          



Phase II VT Commission on Judicial Operation 
Timelines*  April May June July August September October 

H.     NCSC and Judiciary report to 
Commission (Sept. 11)                       X       
                              
Projects: Week 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 
Project Reports                              

A. NCSC and Judiciary deliver project  reports 
to Commission (Sept. 11)                       X       
Final Report                              

A. NCSC and Judiciary in consultation with 
Commission members, work on draft of final report 
of Commission.                        X X X X   

B. Commission meets to consider and adopt 
final report (October 16)                           X   
*Timeline & events Commission expects to 
accomplish [this is a working timeline, subject to 
change]                              

 


